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OUR VISION AND AIMS: 

Horton Mill Primary School is committed to creating a high quality, safe, encouraging but 

challenging learning environment and caring ethos which values everyone. 

 

We have the highest expectations for behaviour through striving for continuous improvement 

and we expect all our children to be going for gold. 

 

We encourage all children to become confident, articulate, happy children who Aspire, 

Believe & Achieve in reaching their full unique potential. 

 

We intend to inspire the children to be highly motivated, independent learners with high 

standards of self-discipline who actively participate in a balanced and relevant inclusive 

curriculum ensuring equal opportunities for all. 

 

We inspire our children to explore, discover and be curious about their learning journey as 

they take ownership of the curriculum through exciting and meaningful ‘Learning 

Challenges’. 

 

We are committed to providing a range of experiences so that our children can aspire to 

lead healthy and fulfilling lives. 

 

 

INTRODUCTION: 

At Horton Mill Primary School we believe in the concept of lifelong learning and the idea that 

both adults and children learn new things every day. We insist that learning should be a 

rewarding and enjoyable experience for everyone; it should be exciting. Through our 

teaching we aim to equip our children with life ready skills, the knowledge and understanding 

that is necessary to be able to make informed choices about the important things in their 

lives. We believe that appropriate teaching and learning experiences help children to lead 

happy and rewarding lives. 

 

 

AIMS AND OBJECTIVES: 

At Horton Mill Primary School we believe that children learn best in different ways. At our 

school we aim to provide a rich and varied learning experience that allows children to 

develop their skills and abilities to their full potential. 

 

Through our teaching we aim to: 

 Enable children to become confident, resourceful, reflective, resilient learners. 

 Foster children’s self-esteem and help them build positive relationships with other people. 

 Develop children’s self-respect and encourage children to respect the ideas, attitudes, 

values and feelings of others.  

 Show respect for all cultures and, in so doing, to promote positive attitudes towards other 

people. 

 Enable children to understand their community and help them feel valued as part of their 

wider community.  

 Help children grow into trustworthy, independent and positive citizens. 
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EFFECTIVE INCLUSIVE LEARNING: 

Through this policy we aim to ensure that children learn effectively. The characteristics of 

effective learning are when pupils make good progress, respond well to challenging tasks 

and adjust well to working in different contexts. To be effective learners children need to work 

in a sustained manner with commitment and enjoyment, be confident in raising questions 

and have perseverance when answers are not readily available. Also, children need to be 

able to select appropriate methods, organise the resources they need effectively and then 

be able to evaluate their own work. When appropriate, they also need to help each other. 

 

In acquiring these ‘Building Learning Power’ characteristics, we acknowledge that children 

learn in many different ways and we recognise the need to develop strategies that allow all 

children to learn in ways that best suit them. We take into account these different forms of 

intelligence when planning teaching and learning styles. 

 

We provide opportunities for children to learn in different ways. These include: 

 

 Investigation and problem solving. 

 Research and discovery. 

 Group learning & paired learning. 

 Independent learning. 

 Whole-class learning. 

 Asking and answering questions. 

 Use of technology. 

 Use of interactive whiteboards. 

 Educational visits and opportunities for learning beyond the classroom. 

 Creative activities. 

 Debates, role-plays and oral presentations. 

 Designing and making things. 

 Participation in athletic or physical activity. 

 

We encourage children to take responsibility for their own learning, to be involved as far as 

possible in reviewing the way they learn, and to reflect on how they learn. 

 

 

EFFECTIVE INCLUSIVE TEACHING 

Effective teaching is when teachers challenge and inspire pupils, and consistently have high 

expectations of all children. Effective teachers have good subject knowledge and are 

technically competent in teaching basic skills across the curriculum. The most effective 

teachers will use a variety of methods to enable all pupils to learn successfully and will 

manage pupils well, insisting on high standards of behaviour. They will assess pupils’ work 

thoroughly and use assessments to support and challenge pupils. Good teachers plan 

effectively, setting clear learning outcomes that pupils understand and they use time, support 

staff and other resources effectively. 

 

At Horton Mill we base our teaching on our knowledge of the children’s level of attainment. 

Our prime focus is to develop further the knowledge and skills of the children. We strive to 

ensure that all tasks set are appropriate to each child’s level of ability. When planning work 

for children with special educational needs or disability we give due regard to information 

and targets contained in the children’s Individual Plans. We have high expectations of all 

children, and we believe that their work should always be of the highest possible standard. 
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We set whole class, group or individual targets for children in each academic year and we 

share these targets with children and their parents. We review the progress of each child and 

set revised targets accordingly. 

 

We plan our lessons with clear learning outcomes. We take these outcomes from the Early 

Years Foundation Stage Curriculum and the National Curriculum 2014. Our planning contains 

information about the tasks to be set, the resources needed, and the way we assess the 

children’s work. We evaluate all lessons so that we can modify and improve our teaching in 

the future. 

 

All of our teachers work hard to establish good working relationships with all children in the 

class. We treat the children with kindness and respect. We treat them fairly and give them 

equal opportunity to take part in class activities. All our teachers follow the school policy with 

regard to behaviour and classroom management. We expect all children to comply with 

these rules and uphold our school values at all times: Respect ourselves, Respect each other, 

Respect the environment.  We praise children for their efforts and we help to build positive 

attitudes towards school and learning in general through our House Points System. We insist on 

excellent behaviour and behaviour for learning at all times.  

 

We ensure that all tasks and activities that the children do are safe. Regular risk assessments 

are carried out. When we plan to take children out of school, we follow the EVOLVE 

Guidelines for School Visits. 

 

We deploy teaching assistants and other adult support as effectively as possible. Sometimes 

they work with individual children and sometimes they work with small groups, depending on 

the specific needs identified at Pupil Progress Meetings. 

  

All teachers reflect on their strengths and weaknesses and plan their professional 

development needs accordingly. The school has systematic procedures for identifying 

strengths and weaknesses in teaching and provides opportunities for teachers and support 

staff to continually improve their practice. We conduct all our teaching in an atmosphere of 

trust and respect for all. 

 

LEARNING ENVIRONMENT: 

At Horton Mill we work hard to ensure our classrooms are attractive learning environments. We 

change displays at least once a term, to ensure that the classroom reflects the topics studied 

by the children. Every classroom will have a half termly ‘Learning Journey’ to reflect the 

children’s ‘Learning Challenges’.  

 

We ensure that all children have the opportunity to display their best work at some time 

during the year. All classrooms have a range of dictionaries and fiction and non-fiction books, 

as well as displays relating to English and Maths and foundation subjects. We believe that a 

stimulating environment sets the climate for learning, and a well organised classroom 

promotes independent use of resources and high-quality work by the children. 

 

EXPERIENCE CHARTER: 

At Horton Mill Community Primary School, we believe our pupils should learn through exciting, 

practical experiences both within and beyond school. Our pupils, families, staff and governors 

have created this ‘Experience Charter’ so that every child can experience the activities 

below during their time at Horton Mill. 
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1. To travel on wheels, on tracks and over water. 

2. To visit art galleries and museums. 

3. To explore the cities of Manchester and London. 

4. To see a live performance at the theatre. 

5. To get up close with animals at the farm and the zoo. 

6. To build sandcastles at the beach. 

7. To see a film at the cinema. 

8. To take part in a school performance.  

9. To build a den. 

10. To sit, sing and eat around a campfire. 

11. To taste and cook food from around the world. 

12. To go to the park and have a picnic. 

13. To eat at a restaurant. 

14. To learn a new language. 

15. To make friends with other children from around the world. 

16. To learn a musical instrument and perform with the Halle Orchestra. 

17. To raise money for charity. 

18. To learn to play traditional games such as dominoes, hop-scotch and chess. 

19. To race against your friends in Sports Day fun. 

20. To achieve 100% attendance and go out for lunch with the Headteacher. 

 

CURRICULUM: 

The curriculum is all the planned activities that we organise in order to promote learning and 

personal growth and development. It includes not only the formal requirements of the Early 

Years Foundation Stage Curriculum and the National Curriculum 2014, but also the range of 

extra-curricular activities that the school organises in order to enrich the experiences of the 

children. We aim to teach children how to grow into positive, responsible people, who can 

work and co-operate with others while developing knowledge and skills, so that they achieve 

their true potential. 

 

The aims of our school curriculum are: 

 To enable all children to learn and develop their skills to the best of their ability. 

 To promote a positive attitude towards learning, so that children enjoy coming to school, 

and acquire a solid basis for lifelong learning. 

 To teach children the basic skills of the core subjects of English, Maths and Science and 

also develop their computing skills. 

 To enable children to be creative and to develop their own thinking. 

 To teach children about their developing world, including how their environment and 

society have changed over time. 

 To enable children to be positive citizens in society. 

 To fulfil all the requirements of the National Curriculum 2014 and the Locally Agreed 

Syllabus for Religious Education. 

 To teach children to have an awareness of their own social, moral, spiritual and cultural 

development. 

 To help children understand the importance of truth and fairness, so that they grow up 

committed to equal opportunities for all.  

 To enable children to have respect for themselves and high self-esteem, and to be able to 

live and work co-operatively with others. 
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The Learning Challenge Curriculum: 

Horton Mill has adopted the Learning Challenge Curriculum. Learning Challenges hold 

the key to the format of this curriculum. The design of the curriculum is based around a 

series of prime and subsidiary learning challenges – all expressed as questions. The main 

aim is to deepen learners’ thinking and encourage them to take ownership of their 

learning. A series of prime learning challenges (big questions), expressed as questions form 

an annual planner ensuring that there is breadth and balance across the curriculum. The 

prime learning challenge also forms the starting point for each new topic. Not only is it a 

question but it should also be an open question which links learners own experience to a 

new area of learning.  

 

Using the information gained from pre learning tasks and the school’s context, a series of 

subsidiary challenges (smaller questions) are then planned. Each subsidiary learning 

challenge is also expressed as a question.  

Pre Learning activities, tasks or challenges are an important part of the Learning 

Challenge Curriculum because they ensure that learners are involved in the planning 

process. The idea is that teachers who plan for a prime learning challenge can take 

account of learners’ previous knowledge, misconceptions and areas of interest. In some 

instances, the pre-learning activities can take place at home, so as to involve parents as 

well as the learners in the process.  

 

To ensure that learners are immediately ‘hooked’ by the theme they are exploring, the 

Learning Challenge Curriculum considers that the introduction to each new theme be 

given careful consideration. The idea is to create a very powerful stimulus that 

immediately grabs the learner. Our teachers think carefully about experiences which can 

‘hook’ children into learning. They consider what will be memorable for our children, e.g. 

visiting a special place of interest, inviting visitors to come into the classroom. However, 

there may be occasions when the WOW could be created ‘artificially’ e.g. adults dressing 

up or creating a role play scenario. The idea is that learners are immediately ‘grabbed’ 

by the topic they are learning.  

At the end of each Learning Challenge, children celebrate the learning journey they 

have been on. They will report, share and present their new skills in ways that suit the 

genre of the challenge. 

Learning Challenges are taught in a cross curricular way. This approach makes learning 

more meaningful for the children as they are able to see how everything fits together. 

Where cross curricular links are not meaningful, subjects are taught separately. We place 

a strong emphasis on the development of basic skills – skills that are necessary for lifelong 

learning. Each year group has a set of ‘non-negotiable’ basic skills that are taught and 

expected to be applied.  
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Progress and Continuity: 

In order to ensure continuity in both teaching and learning, Subject Leaders monitor and 

evaluate their subject area to ensure the full coverage of the National Curriculum. Many 

concepts and skills may need to be repeated and extended – this is taken account of in 

the planning. By so doing, we are able see what the children have done and to identify 

the next developments.  

 

Home Learning: 

Home learning is set throughout the school. It takes a variety of forms depending on the 

age of the children and the topics being studied. Children are encouraged to read to / 

be read to by their parents/carers on a daily basis. Further details may be found in the 

school’s Home School Agreement.  

 

Assessment and the Use of Marking: 

Refer to the Feedback Policy.  

 

Record Keeping and Reporting to Parents: 

Records are kept in order to provide information to further children’s learning. The 

following records are kept:-  

 

Long term annual curriculum  

Subject specific medium term plans 

Year group medium term plans  

Weekly lesson plans 

 Annual school reports 

  

There are termly opportunities for parents to meet with teachers to discuss the child’s 

progress. Parents are encouraged to meet teachers at any point during the year if they 

have worries or concerns. Formal ‘Parent Meetings’ are set termly. A written report to 

inform parents of their child’s progress, achievements and areas for development is issued 

annually. Parents are requested to discuss the report with their child’s teacher. 

Furthermore, parents receive a termly Report Card (See Staff Handbook). 

 

ASSESSMENT, RECORDING AND REPORTING: 

We believe that effective assessment provides information to improve teaching and 

learning. We give our children regular feedback on their learning so that they understand 

what it is that they need to do better. We use information collected from assessments to 

allow us to plan lessons based on detailed knowledge of each pupil. We strive to ensure 

that all tasks set are appropriate to each child’s level of ability. Our lesson plans make 

clear the learning outcomes for each lesson. We make a note of those individual children 

who do not achieve at the expected standard for the lesson and use this information 

when planning for the next lesson. We also keep this information as a record of progress 

through the use of ‘class track’. We give parents regular reports on their child’s progress so 

that teachers, children and parents are all working together to raise standards for all our 

children. 
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 Procedures used by the school: 

 

 National statutory tasks and tests: These are externally produced and are taken at the 

end of the Key Stages 1 & 2. They enable us to compare pupils’ and the school’s 

performance against local and national benchmarks. We use this information to set 

targets for improvement. 

 Foundation Stage Reporting. 

 Feedback sessions: At Horton Mill, we want our children to take responsibility for their 

learning and to develop their own ability to self-improve. As a school, we will focus on 

an effective, whole class, verbal feedback system rather than individual, written 

marking. Teachers will ‘analyse’ books and will record their findings on their ‘Teacher 

Feedback Sheets’ found in their ‘Teacher Feedback File’.  (See Feedback Policy). 

 Teacher assessment: This is used to provide ongoing information about how well 

children are achieving in each subject. In English, Maths and Science it supports 

information gathered from formal tests. In all other subjects it is the main way in which 

judgments about children’s attainment are made. 

 Peer / Self-Assessment: Teachers provide regular opportunities for children to self and 

peer assess in order for them to have ownership of their learning. 

 Annual reports: These show assessment in all curriculum areas for all pupils. The school 

has a statutory responsibility to inform parents of their children’s progress in all subjects 

every year. 

 O Track Summative Assessment Reports: These are used to show the profile of 

attainment within each class. They show the current progress of every child across all 

areas of the curriculum. 

 Class Track Formative Assessment Reports: These show the coverage completed by 

each child as well as their current levels of attainment and ensure that all children are 

monitored in each area of the curriculum. 

 

CHILDREN REQUIRING ADDITIONAL PROVISION: 

The curriculum in our school is designed to provide access and opportunity for all children 

who attend the school. If we think it necessary to adapt the curriculum to meet the needs 

of individual children, then we do so in consultation with their parents. This may include 

children who have special educational needs or a disability, children with English as an 

additional language or children who are gifted or talented in some way. 

 

If a child has a special need, our school does all it can to meet these individual needs. We 

comply with the requirements set out in the SEND Code of Practice.  

 

If a child displays signs of having special needs, his/her teacher consults with Gilli Garvey, 

the school’s SENDCo, who will make an assessment of this need. In most instances, by 

differentiating the curriculum, the teacher is able to provide resources and educational 

opportunities which meet the child’s needs within the normal class organisation. If a 

child’s need is more severe, we consider the child for an education, health and care plan 

and we involve the appropriate external agencies when making this assessment. We 

always provide additional resources and support for children with special needs either 

through specialist resources, support form special need assistants or a modified 

curriculum. 

 

The school provides an Individual Plan for each of the children who are on the special 

needs register. This sets out the nature of the special need, and outlines how we will aim to 
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address the need. It also sets out targets for improvement, so that we can review and 

monitor the progress of each child at regular intervals. 

A number of our children have particular learning and assessment requirements, which 

are linked to their progress in learning English as an additional language.   

 

We ensure as full access as possible to the curriculum and to assessment by: 

 Using accessible texts and materials that suit children’s ages and levels of learning; 

providing support through ICT, video or audio materials, dictionaries and translators, 

readers. 

 Using the home or first language where appropriate. 

 Providing support from teaching assistants trained to work with multi-lingual pupils. 

 

Within our school we recognise that we have children who could be termed gifted’ or 

‘talented’. In our planning, however, we use the terms ‘more able’ for children who, at a 

national level, are referred to as ‘gifted’ and ‘talented’. 

In terms of provision for more able pupils, we give all children the opportunity to show 

what they know, understand and can do, and we achieve this by providing: 

 A common activity that allows the children to respond at their own level. 

 An enrichment activity that broadens a child’s learning in a particular skill or 

knowledge area. 

 An individual activity within a common theme that reflects a greater depth of 

understanding and higher level of attainment. 

 The opportunity for children to progress through their work at their own rate of learning. 

 A range of extra-curricular activities which offer more able children the opportunity to 

further extend their learning in a range of activities. 

 

THE ROLE OF PARENTS IN TEACHING AND LEARNING: 

We believe that parents have a fundamental role to play in helping children to learn. We 

do all we can to inform parents about what and how their children are learning by: 

 Holding parents’ meetings to explain our school strategies for teaching and learning 

and to provide information about children’s attainment. 

 Sending information via a Curriculum Newsletter to parents at the start of each term in 

which we outline the topics that the children will be studying. 

 Creating and regularly updating our school website. 

 Setting termly ‘Meet the Teacher’ meetings. 

 Sending annual reports to parents in which we explain the progress made by each 

child and indicate how the child can improve further. 

 Explaining to parents how they can support their children with home/school learning 

(see Home/School/Pupil agreement).  

 

We believe that parents have the responsibility to support their children and the school in 

implementing school policies. We would like parents to: 

 Ensure that their child has the best attendance record possible. 

 Ensure that their child is equipped for school with the correct uniform and PE kit. 

 Do their best to keep their child healthy and fit to attend school. 

 Inform school if there are matters outside of school that are likely to affect a child’s 

performance or behaviour at school. 

 Promote a positive attitude towards school and learning in general. 

 Fulfil the requirements set out in the Home/School/Pupil agreement. 
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THE ROLE OF GOVERNORS IN TEACHING AND LEARNING: 

The school’s governors have a responsibility to monitor and review the school policies on 

teaching and learning. In particular they must: 

 Support the use of appropriate teaching strategies by allocating resources effectively. 

 Ensure that the school buildings and premises are best used to support successful 

teaching and learning. 

 Monitor teaching strategies in the light of health and safety regulations. 

 Monitor how effective teaching and learning strategies are in terms of raising pupil 

attainment. 

 Ensure that staff development and performance management policies promote high 

quality teaching. 

 Monitor the effectiveness of the school’s teaching and learning policies through the 

school’s self-review processes. 

 Governors at Horton Mill are actively involved in supporting and monitoring teaching 

and learning. They do this in a number of ways. They receive reports from subject 

leaders which gives them information about the current status if their subject. The 

Curriculum Committee will monitor the implementation of the school improvement 

plan, evaluate and advise on schemes of work and review policies. The full Governing 

Body receives a termly headteacher’s report. Governors also carry out focus visits to 

the school to look at a specific aspect of teaching and learning. 

 
THE ROLE OF THE COMMUNITY IN TEACHING AND LEARNING:              

The community is invited to support the school by: 

 Contributing to activities, such as assemblies, artistic events, specialist outings and clubs. 

 Guiding pupils’ behaviour as they play around the school, and providing positive role 

models with regard to behaviour. 

 Contributing to activities and events throughout the year to extend and deepen pupils’ 

knowledge and skills. 

 Supporting school events. 

 Voluntarily helping in the classroom. 

 

School Journeys and Other Visits: 

Children in all year groups participate in a variety of visits during each school year. These visits 

are planned to enhance and reinforce children’s learning in different areas of the curriculum 

and are usually linked to particular topics studied. In upper key stage 2, pupils participate in 

residential activities to Robinwood and London. 

 

The Outdoor Environment: 

The school grounds are used for a number of educational and recreational purposes. The 

outdoor area can be used in a wide variety of activities and investigations in many areas of 

the curriculum; in maths for practical and problem solving activities, e.g. measuring, scale, 

shape; in science for environmental investigations. We also use our grounds for our Woodland 

School sessions. 

 

The School Library:   

The library is seen as a vital tool in enabling us to deliver our curriculum. We aim to encourage 

our pupils to read widely, to promote enthusiasm for reading, to develop information retrieval 

skills and to promote books as a lifelong source of pleasure.  
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